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(X) A B S T R A C T 
Rubber has occupied a significant position in the economy of Sri Lanka for a longtime. Raw 
rubber earned valuable foreign exchange in the past, while in the recent times the value added 
rubber products have overtaken the export earnings from raw rubber. Today, the local value 
addition to rubber is done at a considerably higher level, converting over 65% of the raw rubber, 
and over 20% of raw rubber is exported as 'crepe rubber', which is also marketed as a product, 
called "Lankaprene". 
Globalization has opened up boundaries, permitting countries to extend business to the world, thus 
creating a competition. Global rubber industry grows steadily and the local rubber industrialist 
have now an opportunity to be 'global', by competing with the rest of the world. At present Sri 
Lanka's share in the global rubber products market is as low as 0.25%, i f increased to 1%, would 
yield a turnover of LKR 140 billion creating a sizable direct employment. This industry is now 
declared as a 'Thrust Industry" having identified the potential and the ability to enhance 
competitiveness. 
Today, the Internet-era, information technology is advancing faster than other technologies, and 
the cost is falling rapidly. Sri Lanka's rubber products manufacturing industry compares well with 
global players with respect to availability of raw materials, technologies, manpower etc, but could 
be identified as less sophisticated and automated which can only be achieved with the use of 
information technology. 
In this research an attempt has been made to study the level of information technology used in the 
rubber products industry in Sri Lanka and how it has influenced the competitiveness. The 
researcher used Michael Porter's 'Value Chain Model' and surveyed how each value chain activity 
has been improved by the use of information technology appropriately, and the effect of those 
improvements on the final productivity which is considered as an indicator of competitiveness. 
It was hypothesized that, the Sri Lanka's rubber product industry productivity is positively related 
to the appropriate use of information technology in the value chain activities. The study was 
carried out using a questionnaire developed to measure the level of information technology used in 
value chain activities and the productivity resulted. Twelve major rubber product-manufacturing 
companies were sampled covering over 90% of the population. 
The hypothesis was well supported by the finding showing a very strong positive correlation 
between the productivity and the appropriate use of information technology. 
This research reveals that the information technology could be used in value chain activities, very 
successfully achieving productivity in terms of cost leadership and product differentiation, which 
could be used as strong weapons to combat the global competition. 
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